Submitted by:
Fleet Manager

RESOLUTION: HUﬁ LJL-200¥- T

A resolution to amend Administrative Order 89-1-5, by
adding the Fleet Manager as an authorized agent for
disposing of rolling stock.

BE IT RESOLVED BY THE JEFFERSON COUNTY COMMISSION that the
second paragraph under PROCEDURE of section 5: Sale of Surplus County Rolling
Stock of AO 89-1, be amended to add or the Fleet Manager, as follows:

The Purchasing Department or the Fleet Manager shall dispose of such Surplus Rolling
Stock by auction at such appropriate times and places as beneficial to the County. Prior
to auction (preferably, no less than 60 days before), any Public Body may purchase by
negotiation any such Surplus Rolling Stock. The purchase price shall be the fair market
value as determined by Fleet Management using any trade references or other sale value
information as may be available.
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From the chart above you see that we had a respectable number of bidders for each of these items.
The buyers were all in state. As I reported earlier for comparison, although that is difficult, in the May 04
auction we sold four 1997 CV units for an average of $§1,475 compared to $1,962.50 this time. We
previously sold two 1995 Ford F150 units at an average of $1,300 as compared to $2,262.50 this time.

From the above, the experience is positive.
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