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Executive Summary

Cooper Green Mercy Health Services (CGMHS) is pleased to submit this summary of key utilization for
the month ending December 31, 2015.

e Primary Care visits continue to experience significant growth. The FY 2016 data reflects an
increase of 22.2% over the same period in FY 2015. The primary care visits are annualizing at
a 4% increase over FY 2015 levels and represent a 40.3% increase over FY 2014 levels.

e Specialty Care remained relatively stable as compared to the same period in FY 2015.

e Visits to all clinics are annualizing at a 5.11% increase over FY 2015 levels and represent a
16.85% increase over FY 2014 total visits.

e Pain management visits continue to recover following the absence of the provider during the
latter part of FY 2015. The current pain management physician’s panel is full. There are over
300 patients on the waiting list and a new provider is being recruited.

o Of note, the Rehabilitation Services graph has been updated to reflect same day referrals for
assessment from primary care providers. These assessments have not been captured in previous
reports. Adding these will provide a more accurate picture of clinic activity in PT, OT, and
speech therapies.

e The total number of phlebotomy patients has increased each month, reflective of the increase
in primary care volume, as have both inhouse and reference lab tests. FY 2016 inhouse tests
are up 27.8% over the same period in FY 2015. Reference lab tests are up 127%.

e Enrollment volume is up the highest it has been in the last 14 months at 10,585 and represents
an 8.6% increase over the same point in time in FY 2015.
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Primary Care 15,995 21,595 5,612
Specialty Care 15,639 15,021 3,433
Pain Management 2,110 2,240 625
Urgent Care 10,916 11,127 3,145
Behavioral Health 0 647 481
Rehabilitation 4,948 4,522 1,196
TOTAL VISITS 49,608 55,152 14,492
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Primary Care - Visits by Month
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Pain Care - Visits by Month
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Total In-House Lab Tests by Month
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Total Lab Phlebotomy Patients by Month
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Pharmacy - Prescriptions by Month
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Pharmacy Core Measures FY 2016
Month Prescriptions Filled | Cash Deposited | Third Party Revenue | Patient Assistance | Drugs Purchased
October 8,405 $52,195.74 $194,133.04 $241,378.73 $280,731.83
November 7,606 $46,698.33 $213,193.22 $212,144.27 $304,990.63
December 8,642 $53,846.47 $261,156.85 $255,077.75 $298,807.66
January
February
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June
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Imaging Utilization FY 2014
1200

1000

151 116

800 104 100
128 l

600
87

400

200

0

pr May Jun Jul Aug  Sep

B Computerized Radiology ™ Computed Tomography = Mammography Ultrasound

Imaging Utilization FY 2015

1200

1000
60 141

goo | 112 111 118 115
124 143 101 97
= & B
600 l 117
400
200
0

Oct Nov Dec Jan Feb Mar  Apr  May  Jun Jul Aug Sep

®m Computerized Radiology =~ ® Computed Tomography = Mammography Ultrasound




Procedures

1200

1000

800

600

400

200

I Cooper Green Mercy
// HEALTH SERVICES

Operations Report
Month Ending December 31, 2015

Imaging Utilization FY 2016
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Metabolic Wellness Utilization
FY 2015
Inlcudes Diabetes Clinic, Weight Management and Patient Education
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FY 2016
Inlcudes Diabetes Clinic, Weight Management and Patient Education
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ENROLLED PATIENTS - FY 2015
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DATA TABLE FOR ENROLLED PATIENTS FY - 2015

Oct | Nov | Dec | Jan | Feo | Mar | Apr | May | Jn | Ju | Aug | Sep
Indigent Total H851| 5800 5804] 57| 6068| 64| 62%6| 67| 6148| 6189| 6182| 6171
Medicare Total LT | 2602 | 25041 253| 24871 2438 | 2385 | 2363| 2347| 2305| 2286 | 27
Medicaid Tota B9 89| 0| 4| G| 03| 95| W %8| % %6 93
Commercial Total M| 4| 2| B3| 4| o M| 8| A1 A7 |
Self Pay Total W3] M9 160 I76| 0| 198 26| 23| 29| 6| A0| 27
Other Total 04 1040 04 9| R % 08 W % & 0 «
Grand Count 0901 9818] 9797) 9743] 10006 | 10050 | 1013 | 10088 | 10065 | 10091 | 10072 | 10079

DATA TABLE FOR ENROLLED PATIENTS FY — 2016
Oct | Nov | Dec | Jan | Feb | Mar | Apr | May [ Jn | | Al

%

Indigent Total 61411 6169| 6351 662

Medicare Total 2071 21491 219| 211

Medicaid Total o8 0| L083| 1069

Commercial Total B M| B BB

Self Pay Total ) ) M| W

Other Tota 0 8 % &

GandCont | 10097 008 07 1038




